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The use for this highly complex urban site has been scruti-
nized for quite some time.  Studies have been completed, 
from zoning and design guidelines, to greenway and parking.  
Recommendations from these studies have been presented, 
and now various proposals for use sit before you. 
 
 
The question to be posed is not only how do you develop a 
site and building that lies both within the floodway and flood-
plain, is in immediate proximity to the railroad, must make 
difficult rainwater management issues, require significant dol-
lars to rehab the building, address greenway concerns and 
provide parking but alsoéé 

 

Imagineé.. 
 
Strolling down Liberty from Main Street éé... 
 
Feel the pleasure of entering the greenway  
 

Listen to music play 
 

Hear the voices of children 
 

See an artist sketching 
 

Watch a potter throwing a pot  
 

Marvel at dancers rehearsing in a studio within your sight.   
 
This is what the Art Center at 415 W. Washington can 
bring to this community. 
 
 
By its very nature and location 415 W. Washington pro-
vides a rare opportunity to create a very special place in 
Ann Arbor.  A true community art center that provides art 
experiences, teaching and learning about the arts and 
the environment. A project that imagines being a testi-
mony as to how carefully considered design for site, 
building and program along with strong partnerships can 
create such a spot. 
 

 

SECTION 2 
PROJECT DESCRIPTION 

PROJECT DESCRIPTION 
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The Art Center will develop 415 W. Washington into 

a community art facility and urban 
open space to serve the Ann Arbor region for 

generations to come.   
 
In partnership with the city of Ann Arbor, this pro-
ject will be a national model for how cities and non-
profits collaborate for social, cultural and economic 
success for their communities. 
 
The metamorphosis of this site into a community art 
center supports and advances the cityôs goal for an 
innovative and vibrant interface between downtown 
and the old Westside neighborhood.  The location of 
the Art Center and YMCA across the street creates a 
whole district of relaxed, informal, family-friendly activ-
ity. 
 
We envision a gathering spot for locals of all agesð
artists, learners, teachers, neighbors.  We envision a 
spot that will attract visitors and future locals to the city 
by what this offers.  Our proposal seeks to weave the 
people through the site by innovative use of the green-
way, parking, passive and active use, public art, and 
creative rain water management techniques that mix art 
and environmental stewardship.   
 
The visual arts, theater, dance, music and literary 
arts will have a facility that fosters collaborations 
between individuals and organization.  It creates a 
vibrant central location for culture and recreation in the 
downtown.  The center for the arts will connect the com-
munity with the arts in formal and informal ways and 
provide a destination for the community and visitors 
from the region to engage in and enjoy the arts in many  
ways.   

PROJECT DESCRIPTION 

SECTION 2.1 
THE VISION 
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The Art Center proudly presents a proposal for the highest and best use of 

415 W. Washington.  It addresses significant community stakeholders includ-

ing, but not limited to, the Greenway Task Force, the Arts Alliance, The Allen 

Creek Greenway Conservancy and others.   It preserves an historical building 

and creates an extraordinary cultural amenity for the city and its creative 

community.  

 
 

The Art Center is a community-based organization 
uniquely situated to carry out this concept.   
 

¶ We have a  99 year history in Ann Arbor.   

 

¶ We are a  well established programming leader in the 

community. 
 

¶ The organization has a 35 year history of ownership, 

renovation and preservation of historic buildings. 
 

¶ We have assets in access of $3.5 million dollars for this 

project.   
 

¶ The Center will be the financial catalyst for the develop-

ment and overall management of the site.   
 

¶ The Art Center will provide the major activity, occupying 

approximately 13,000 square feet and rent or lease the 
remaining space to art group and individuals.   

 

¶ The Art Centerôs 100 year history demonstrates its ability 
to be responsive and flexible in a changing community.  
Programs and activities evolve with the times. 

 

¶ The community supports the Art Center.   Over the almost 

100 year history, the support from the community is why 
the organization has grown and prosperedðartists, peo-
ple taking courses, gallery goers, individual and corporate 
donors and more. 

SECTION 2.2 
THE ART CENTER 

PROJECT DESCRIPTION 
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PROJECT DESCRIPTION 

The Art Center proposes uses consistent with its current 
facilities as a center for the visual arts.  There will be the 
following: 
 
¶ An exhibition gallery for professional artist exhibitions 
 
¶ Two galleries for community artist shows and art cen-

ter constituent shows 
 
¶ Gallery Shop space that represents gift type original 

work for sale 
 
¶ Teaching studios, several of which will be multi-

purpose, one dedicated to children, one for jewelry and 
one for clay (pottery, tilemaking and sculpture). 

 
¶ Office space for 12 Art Center staff, volunteers and 

interns 
 
¶ Meeting rooms space for use by Art Center staff, 

teachers, board and volunteers. 
 
¶ A caf® is planned for inside the building.  The caf® 

will serve the needs of students and groups gathering 
for activity and will also be a community venue. 

 
 
 
In addition the Art Center will manage space for the fol-
lowing uses: 
 
¶ Studio Space 
 

The existing industrial buildings make a great studio and 
teaching spacesðtough, raw surfaces, abundant natural 
light, large open volumesðan artistôs dream come true.  It 
will add to Ann Arborôs already outstanding reputation and 
as a cultural mecca. 

 
Current plans offer three kinds of studio space. 

 
¶ Short term rental for artists to offer lessons or complete a 

specific project.  For example, a violin teacher who wants 
a room two afternoons a week or an artist who has a 
commission and doesnôt have workspace to stage the de-
velopment of the commission. 

SECTION 2.3 
PROPOSED USES 
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¶ Long term rental for artists who want to establish and 
maintain a working studio 

 
¶ Larger public space for such things as theater and dance 

rehearsals (whose performances will be in other loca-
tions), recurring gatherings of groups like the Ann Arbor 
Friends of Traditional Music and Dance and for one-time 
gatherings that are social in nature. 

 
The site is also designed for outdoor events or events 
that can flow from inside to outside.  The Art Center has 
an earned income stream from space rental.  Weddings, pri-
vate parties, corporate events and trainings are a few exam-
ples.  It is anticipated that these will continue at the new loca-
tion. 
 
The new center will accomplish a long standing goal of 
the City of Ann Arbor to address a significant need for 
art space in the community.  Its 2005 widely publicized art-
istsô space survey received responses from producing organi-
zations, individual artists and arts/cultural educators.  Survey 
respondents indicated a desire for over 50,000 square feet of 
space to meet the needs of these small organizations and 
individuals.  One of the greatest desires was for space that 
facilitated collaboration and conversation among artists.  This 
project  as proposed would accomplish this among many 
other goals. 
 
The Art Center will be open from mid morning into the 
evening.  Itt will enliven the neighborhood in significant and 
subtle ways.  There will not be big crowds, but there will be 
people coming and going throughout the day and evening, 
making the area lively, purposeful and positive.   
 
A symbiotic relationship with the YMCA has the potential to 
create  joint  recreational and cultural programs. People will 
be coming and going, to and from the Center and the Y; they 
will be able to stroll through the buildingôs spaces, observing 
or actively participating.   
 
This project is important to the Art Center because consolida-
tion into one location is a strategic goal.  It will facilitate man-
agement and create a stronger perception and understanding 
of all the Art Center does in and for the community.  In addi-
tion, the ability to offer services to other arts organizations 
and individual artists is a valuable contribution to the commu-
nity. 

PROJECT DESCRIPTION 

SECTION 2.3, PROPOSED 
USES CONTINUED 
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The successful development of this site will involve changes 
to the existing parking patterns.  The use proposed by the Art 
Center would be one of the less intensive parking require-
ments possible for this site. Deference to the greenway, 
floodplain issues and building location on the site limit the 
amount of on-site parking available.  The available parking on 
site is 66 spaces.  This parking area is comprised of three 
linked individual areas.  Areas surrounding places for cars 
are designed to have pathways, greenspaces, porous pave-
ment, bioswales and activity areas.  
 
We will manage this additional need in a variety ways which 
are detailed as follows: 
 

¶ Substantial nearby parking areas 

¶ Arrange of off-site parking for staff 

¶ Providing Go Passes to staff 

¶ 10 minute drop-off parking  

¶ Parking is gated and current thinking is that this will 
be charged at an hourly rate 

 

SECTION 2.4 
PARKING PROVISIONS 
 
 

PROJECT DESCRIPTION 
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SECTION 2.5 
FLOOD MITIGATION 

This property is largely within the FEMA defined 100 year Al-

len Creek Drainôs floodplain.  The floodway occupies a 0.81 

acre portion of the siteôs east side (32.4%) and a 1.53 acre 

portion of the siteôs west side (61.2%) is within the flood 

fringe.  The large, enclosed storm drain that was Allen Creek 

is under the jurisdiction of the Washtenaw County Drain 

Commissioner.  Changes to the site will require permits from 

the City of Ann Arbor, the Washtenaw County Drain Commis-

sioner and Michigan Department of Environmental Quality.   

 

The existing site lacks any rainwater management facilities to 

mitigate either the quantity or quality of runoff, i.e., lacking 

any rainwater control mechanisms or BMPs, all runoff cur-

rently leaves the site untreated and uncontrolled.   

 

The Art Centerôs project will correct past deficiencies and 

bring the property closer to meeting current code and the 

Cityôs flood mitigation guidelines.  New planting areas will 

minimize erosion during rain events; runoff will be lessened 

by reduced impervious areas through the removal of existing 

hard packed pavements and the inclusion of new paving as 

permeable paver systems; and, the building will have several 

areas of green roof.  Further water quality improvements in-

cluded in the rainwater management system are rain gar-

dens, bioswales, and below grade cisterns and detention fa-

cilities.   

 

Regrading/earthmoving for greenway and paved areas as 

proposed will also lower elevations outside the buildings to 

provide additional water storage capacity on-site in event of 

an overflow/flood condition in the drain.  While overall flood 

water reduction from this site for the overall creekshed will be 

proportionately minimal, the cumulative effect of future rede-

velopment on other Allen Creek floodplain sites will eventu-

ally lower the Allen Creek Drainôs flood stage.  This approach 

to flood mitigation is recognized by MDEQ and FEMA.   

 

Accepting and approving construction of the Community Art 

Center on this site as proposed will establish a very high 

standard for re-use of floodplain properties in the City. 

 

PROJECT DESCRIPTION 


